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No 

Affected Wards:  
 

All 

Recommendations: 
 

The Committee be asked to consider the information 
provided and advise officers:-   
  

1. if there are any specific concerns that the Committee 
would like to see considered by the Quality Bus 
Partnership; 
 

2. if any further information is required and  
 

3. whether the Committee wish to receive a further 
update in a year’s time  
 

Contacts:  
 

Sheila Davison  
sheila.davison@ashford.gov.uk - Tel: (01233) 330224 
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Agenda Item No. 5 
 
Report Title: Quality Bus Partnership 
 
Purpose of the Report  
 
1. To update members on the work of the Quality Bus Partnership (QBP), to 

advise of the links to other transport related committees / task groups and 
future developments.  The need for a more detailed review of the QBP is also 
addressed.  
 

Background 
 
2. On the 23 June 2015 the Overview and Scrutiny Committee asked for a brief 

information report on the QBP to enable them to consider whether a more 
detailed review is necessary (minute reference 45 OSC 230615). The 
committee commented that the partnership had been in being for in the region 
of ten years and raised a concern that only one operator is providing a bus 
substantive bus service within the borough.  A concern was raised that 
services have recently been withdrawn from some areas of the borough. 

 
Ashford’s Bus Quality Partnership 
 
3. Ashford’s QBP brings together Kent County Council, Ashford Borough Council 

and Stagecoach with the aim of:  
 

a. Creating a public transport network that is an attractive alternative to 
private car use; 

b. seeking to increase use of bus services to achieve a sustainable and 
self-sufficient transport system and  

c. acknowledges that these aims require a high quality reliable public 
transport that can only be delivered through partnership work with a 
commitment to co-ordinated investment, bus service network planning, 
marketing and complementary infrastructure and bespoke initiatives.  
 

4. The agreement contains a number of very detailed undertakings for each of 
the partners.  A copy of the full agreement is provided at Appendix 1.  

 
5. The partnership operates on a voluntary basis in accordance with the various 

transport provisions. Nothing in the agreement is legally binding on any of the 
parties and cannot be interpreted in any manner being restrictive to the 
commercial or operational activities of Stagecoach in East Kent or any other 
organisation.    

 
6. It will be noted that the agreement is somewhat out of date and this is a 

matter being addressed by the QBP with KCC leading.  We are advised that 
this will be brought to the next QBP meeting scheduled in September 2015. 
 

7. It should also be noted that the aims, objectives and style of operation of 
QBPs seem to vary greatly across the country for example many include 
reducing pollution in their objectives.   Ashford QBP certainly has green travel 



and new travel initiatives within its remit, however, it tends to focus on current 
operational issues.  Members should note the QBP does not address the 
franchising of bus services which falls to KCC.   

8. It is anticipated that members’ concerns regarding rural bus services will be 
raised that the next meeting of the QBP.  The opportunity afforded by this 
meeting also provides an opportunity to discuss any other issues felt relevant 
by Overview & Scrutiny members. 

 
Public Transport Liaison Task Group 
 
9. It is worth mentioning that a new Task Group that has just been established 

by the Cabinet (minute reference 38 CA 110615).  While the terms of 
reference have yet to be agreed its primary purpose will be to liaise with 
transport providers.  It will give members an opportunity to examine service 
provision of all transport into, across or out of the borough.  It is likely to have 
a strategic emphasis attempting to build on the advantages Ashford has in 
terms of location and growth potential.   

10. The Chairman of the Task Group has indicated that rural transport provision 
will be a focus for the inaugural meeting in October 2015.   

 
Joint Transportation Board  
 
11. The Joint Transportation Board (JTB) is of course the main committee 

relevant to transportation for the borough council.  Its focus is on capital and 
revenue funded programmes, traffic regulation orders and street management 
proposals.  It provides advice on these matters to the relevant Executives as 
appropriate.   

12. The JTB essentially provides a forum for consultation between KCC and the 
Council on policies, plans and strategies related to highways road traffic and 
public transport. It reviews progress and out-turn of works and business 
performance.   

13. An important role for the JTB is to recommend and advise on the prioritization 
of bids for future programmes of work.  It also receives reports on highways 
and transportation needs within the borough and as such there is a link 
between the JTB and QBP, the new liaison task group and others such as the 
taxi forum.   

 
Other matters to consider 
 
14. Within the borough council, the Health, Parking and Community Safety 

Service recently took over responsibility for the day to day work associated 
with parking, highways & transport.  This has provided an opportunity for new 
managers to review the policies and procedures in operation that cover this 
area of work.  While this is very much an on-going process it has already 
resulted in significant change relevant especially to parking.  It is anticipated 
what we will over the next 12 months more change will happen and report as 
applicable to members.  



 

Conclusion 
 
15. The work of the QBP is important and provides a positive environment in 

which KCC, the Council and Stagecoach can work together to the benefit of 
our community.  Other groups are, however, equally involved in promoting of 
an effective, efficient and sustainable public transport system.  There has 
been, and will continue to be, change over the next year while the new 
managers review the service and work with partners to do things in a different 
way.   
 

16. This meeting is an opportunity to raise areas of concern and consider how 
best to move forward.    

 

Recommendation 
 
17. That the Overview & Scrutiny Committee schedule in a more in depth review 

of the QBP in a year’s time.   
 

 
 

 
Contact: Sheila Davison 
Email: sheila.davison@ashford.gov.uk 
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